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SC Works Management Committee Meeting 
Tuesday, October 24, 2023, at 11:00 a.m. 

 
Join on your computer or mobile app  

Click here to join the meeting  
 

Or call in (audio only)  
+1 803-400-6195  

Phone Conference ID: 483 283 238# 
 
 

AGENDA 
 

 

I. Welcome and Opening Remarks ............................. Mr. John Uprichard, Committee Co-Chair 

 

II. Approval of Minutes from May 11, 2023* .......................................................... Mr. Uprichard 

 

III. Unified State Plan ...................................................................................... Mr. Charles Appleby 

 

IV. SC Professional Skills Certificate ..................................................................... Mr. Adam Paige 

 

V. PY’22 Performance Overview .................................................................... Mr. Zach Nickerson 

 

VI. Other Business/Adjourn ....................................................................................... Mr. Uprichard 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjAwNDczMDktMmM1My00NzBkLThjMGMtOWViN2I0ZDIzYmVl%40thread.v2/0?context=%7b%22Tid%22%3a%22ad59d44c-216e-4f89-8b7d-0a57cdbdf553%22%2c%22Oid%22%3a%227575a459-a741-4c42-8e96-bfd7613cd347%22%7d
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Welcome and Opening Remarks ................................... Mr. Warren Snead, Committee Chair 
Mr. Warren Snead, Committee Chair, called the meeting to order at 11:00 a.m. A quorum was 
present. 
 
Mr. Snead welcomed Ms. Naana Amonoo-Neizer as a guest presenter from the EvalGroup. 
 
Approval of February 9, 2023, Meeting Minutes* ......................................................Mr. Snead 
Mr. Gregory Clark motioned to approve the February 9, 2023, meeting minutes. Mr. Mike King 
seconded the motion, and the Committee unanimously approved the minutes. 
 
Program Year 2022 Local Performance ..................................................... Mr. Zach Nickerson 
Mr. Zach Nickerson reviewed the local WIOA funding and fiscal and programmatic performance 
for Program Year 2022 through the 2nd quarter, July 1 to December 31, 2022. South Carolina 
received $29.1M in WIOA funding; $22.97M was allocated to the 12 local workforce development 
areas (LWDA). 
 
State-identified fiscal measures require LWDAs to meet an 80% Obligation Rate, 70% Fund 
Utilization Rate (FUR), and 30% Participant Cost Rate (PCR) by June 30 of the program year. As 
of December 2022, all 12 LWDAs are on track to meet the Adult Obligation Rate for PY’22. Four 
(4) areas are below the Dislocated Worker Obligation Rate and one (1) area is below the Youth 
Obligation Rate. 

All 12 LWDAs are below the recommended 35% FUR to be on track to meet the 70% rate by June 
30 of the program year, and four areas are below the 30% PCR. 
 
The state is on track to meet the Federal negotiated program measures, Employment in the Second 
Quarter after Exit, Employment in the Fourth Quarter after Exit, Median  Earnings, Measurable 
Skills Gain, and Credential Attainment. Two (2) LWDAs are not on track to meet program 
measures for PY’22 through 2nd Quarter. 
 
Participant Cost Rate Policy Recommendation* ................................................. Mr. Nickerson  
Mr. Nickerson reviewed the Participant Cost Rate Policy recommendation to revise the calculation 
to include the salaries, fringe, and indirect costs of staff who provide direct services to participants. 
Staff working directly with participants is defined as staff providing and/or conducting eligibility 
certification, case management, workshops, and assessments. Mr. Nickerson explained that there 

Members Present: Members Absent: 
Mr. Warren Snead*  Ms. Darline Graham 
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Mr. William Floyd* Mr. Gregory L. Tinnell  
Mr. Gregory Cannon Clark  
Mr. Mike King  
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are two key factors at play making it difficult for local areas to achieve the 30% PCR: WIOA is a 
secondary resource for training and supportive services and declining WIOA funds and increasing 
infrastructure costs. WIOA requires all other resources to be utilized prior to the utilization of 
WIOA funds for training and supportive services costs. The abundance of other resources available 
to pay for training and supportive services from other workforce system partners and additional 
grant funding opportunities, makes it difficult for local areas to expend their dollars on training 
and supportive services. Additionally, the PCR, as it is currently calculated, discourages areas from 
applying for additional grants that might help the area but would negatively impact their ability to 
meet the PCR.   
 
Discussion: In response to a question, Mr. Nickerson explained that the SC has seen a 10% 
decrease in WIOA funding, with the low unemployment rate being one of the variables associated 
with how much WIOA funding a state receives. 
 
Voting: Mr. Mike King motioned to approve the Participant Cost Rate Recommendation, 
advancing it to the Executive Committee. Mr. Greg Clark seconded, and the Committee voted 
unanimously to approve the Participant Cost Rate Recommendation, advancing it to the Executive 
Committee. 
 
SC Works Secret Shopper Initiative ............................................... Ms. Naana Amonoo-Neizer 
The deployment of the SC Works Secret Shopper Initiative was created to increase business and 
job seeker use of the SC Works system by assessing customers’ experience when interacting with 
the SC Works system. 
 
Ms. Naana Amonoo-Neizer, Project Manager, EvalGroup, the vendor selected, provided an update 
on the progress of the SC Works Secret Shopper Initiative. The initiative will be performed in two 
phases. Ms. Amonoo-Neizer explained that during Phase I, businesses and job seekers were 
surveyed to identify the types of services consumers are interested in receiving. Phase II will 
deploy secret shoppers into identified SC Works Centers. 
 
The SC Works Secret Shopper Initiative is active, limiting the data EvalGroup was able to provide. 
State Workforce Development Board members will receive the final report during PY’23. 
 
Other Business/Adjourn ................................................................................................Mr. Snead 
Mr. Snead reminded members of the next full Board meeting on June 28, 2023, at 11:00 a.m. He 
also noted that the 2023 Workforce Development Symposium will be held on September 19, 2023, 
at William Brice Stadium in Columbia, SC. 
 
Mr. Thomas Freeland, State Workforce Development Board Chair, encouraged members to plan 
to attend the 2023 Workforce Development Symposium. 
 
Meeting Adjourned at 11:44 a.m. 
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End of Presentation Discussion

1) Are there any major issues missing in the
unified state plan draft?

2) What aspects of the plan are you
particularly glad are included?



Who is involved?



COUNCIL MEMBERS:  EDUCATION

^Must have expertise regarding the S.C. Education and Economic Development Act
*Must be representatives from the business community

Research University President or Provost
(Presidents of the Research Universities Appointee) 

4-year College or University President or Provost
(Presidents of Four-year Universities Appointee)

House Education Committee Appointee

Senate Education Committee Appointee

Technical College President
(State Board for Technical and Comprehensive Education Chair Appointee) 

School District Superintendent 
(Superintendent of Education Appointee^)

Career and Technology Education Director 
(Superintendent of Education Appointee^)

K-12 School Counselor
(Superintendent of Education Appointee^)

Education Oversight Committee Director

First Steps Executive DirectorState Superintendent of Education

State Board for Technical and 
Comprehensive Education 

Executive Director 

Commission on Higher Education 
Executive Director

Indicates Executive Committee



COUNCIL MEMBERS:  WORKFORCE

State Workforce Development Board Chair

Representative of a Local Workforce 
Development Board

(Department of Employment and Workforce Appointee) 

Department of Parks, Recreation, and 
Tourism Director

S.C. Manufacturing Extension Partnership 
President

S.C. Research Authority Chair Vocational Rehabilitation Commissioner

Department of Revenue Director

Department of Veterans Affairs Director

Commissioner of Agriculture

Department of Labor, Licensing, and 
Regulation Director

State Housing, Finance, and Development 
Authority Executive Director

Office of Revenue and Fiscal Affairs Director

Department of Employment and Workforce 
Executive Director

Department of Commerce Secretary

Indicates Executive Committee
Indicates Chair



COUNCIL MEMBERS:  APPOINTEES

^Must have expertise regarding the S.C. Education and Economic Development Act
*Must be representatives from the business community

Senate Minority Party Appointee

House Minority Party Appointee

2 Individuals with expertise in economic 
development and workforce

(Governor Appointee*)

Representatives of any other entities selected 
by vote of the executive committee

3 Current or past small business owners
(Governor Appointee)

Individual with expertise in economic 
development and workforce

(Senate President Appointee - Senator Shane Massey)

Individual with expertise in economic 
development and workforce

(House Speaker Appointee - Rep. Jay West)

Office of Statewide Workforce 
Development Director

(Governor Appointee, with advice and consent of Senate)

Indicates Executive Committee



Why is a plan needed?



Current complicated siloed state



President Michael Crow, Arizona State University

Desired future



What is the plan?



What is it?

S.C. Code Section 41-30-120(5)

UNIFIED STATE PLAN

No. A plan involving 10+ agencies 

across both education and workforce 

has never existed in our state.

A comprehensive education and workforce 

development plan for South Carolina.

Has one ever existed?



COLLECTIVE VISION AND MISSION

Vision Achieve and sustain South Carolina’s workforce potential.

Mission Through collaboration and coordination, align and enhance 
South Carolina’s education and workforce system so that is 
readily accessible, highly effective, and easily understandable.

NOTE:  Current WIOA Combined State Plan draft has same vision and mission.

Awareness Skills ObstaclesTopics for 
first USP



4H JOBS:  DEVELOPING THE DEFINITION

High Demand

High Growth

High Wage

High Retention

• Each goal relates to 4H jobs

• Our goal is to use a calculation that includes multiple
jobs from different industries, so as many industries as
possible are invested in the USP.

• 4h jobs will adjust to market demand and changing
technology.

• The path to 4H jobs is built though other positions.

NOTE:  Current WIOA Combined State Plan uses 4H terminology.



Strategies

#1:  Increase the understanding of 4H jobs
and the pathways to obtainment for…
• K-20 students
• Guardians of K-20 students
• Those employed in schools
• Those not in the labor force
• Those underemployed

#2: Increase the understanding of services
available and the workforce pipeline for…
• Employers offering 4H jobs

Awareness (Part I)
Increase South Carolinians’ understanding about the pipeline toward 4H jobs. 

**Note:  Goal, strategy, and tactic formation are still in progress. 

What we heard

• Outdated adverse
stigmas about certain
industries

• Perception that
everyone must attend
4-year college to be
successful

• Unawareness about
vast and diverse job
opportunities
throughout the state

Tactical actions

• Central education and
workforce portal

• Central career
pathways information

• Central menu of
services for individuals
seeking jobs

• Coordinated awareness
campaigns across state
agencies



Strategies

#1:  Decrease the number of times 
individuals must enter similar 
information when seeking state 
government services related to 
education and employment

#2: Decrease the number of contacts a 
business must make within state 
government to address their issue 
related to education and workforce

Awareness (Part 2)
Increase South Carolinians’ understanding about the pipeline toward 4H jobs. 

**Note:  Goal, strategy, and tactic formation are still in progress. 

What we heard

• Confusion about which
entity to approach for
assistance

• Repetitive forms required
of individuals and
businesses (posting
internships, jobs, etc.) to
obtain services

• No one speaks to each
other

Tactical actions

• Evidence building 
system

• Inventory of education 
and workforce 
programs

• Central menu of 
services available to 
assist businesses



Strategies

#1:  Increase participation by K-20 
students, and adults re-entering the 
workforce in high impact practices.

#2: Increase participation by 
businesses in high impact practices

Skills (Part 1)
Increase skills and experiences, of South Carolinians at all ages, while in the pipeline to 4H jobs.

**Note:  Goal, strategy, and tactic formation are still in progress. 

What we heard

• Job seekers lack 
commitment and soft skills 
(e.g., team player, follow 
directions, show up on 
time)

• New hires quit within two 
weeks

• Business don’t provide 
opportunities for potential 
future employees to learn

Tactical Actions

• Create central rolodex 
of companies willing to 
participate in high 
impact practices

• Organize career 
education staff to 
promote opportunities

• Education programs 
incorporate high 
impact practices

High Impact Practices = Apprenticeship; Internship; Job shadowing; Mentoring; School-based enterprise; Service learning; Structured field study; Cooperative education 



Strategies

#1:  Increase percentage of labor force in 
S.C. holding a high value credential

#2:  Increase percentage of individuals who, 
within six months of attaining a credential in 
S.C., are in additional education, employed, 
or participating in a year of service in S.C. 

Skills (Part 2)
Increase skills and experiences, of South Carolinians at all ages, while in the pipeline to 4H jobs.

**Note:  Goal, strategy, and tactic formation are still in progress. 

What we heard

• Education doesn’t 
teach skills needed

• In-demand skills and 
credentials are needed

• Define in-demand skills

Tactical Actions

• Track standard 
occupational 
classification codes and 
align them with 
education received

• Calculate return on 
investment in 
education and 
workforce programs

SOC 
Status



Strategies

#1:  Increase the number of available and 
affordable childcare options for guardians 
entering the workforce or obtaining 
education

#2:  Increase the number of eligible workers
within XX minutes drive, or XX minutes 
bus/bike ride, of the largest employment 
center in each county

#3:  Increase the number of transit options 
for individuals without vehicles to get to 
work 

Obstacles
Increase options to attract and retain South Carolinians in the 4H job pipeline.

**Note:  Goal, strategy, and tactic formation are still in progress. 

What we heard

• Prospective workers 
face barriers to 
entering the workforce

• Housing and childcare 
costs prevent workers 
from accessing 
resources

• Transit availability 
limits worker options 
and accessibility

Tactical Actions

• Study regarding 
barriers related to 
(1) childcare; and (2) 
transportation

• Expand citizen access 
to lists of licensed 
available childcare 
facilities (and funded 
4K programs)

• More to come



HOW CAN YOU GET INVOLVED?

Request demonstration about occupational codes
Email:  communications@dew.sc.gov with Subject Line: Occupation Code Demonstration

Request presentation on the Unified State Plan to provide feedback/input
Email:  cappleby@dew.sc.gov with Subject Line: USP Feedback/Input Meeting

Request employment and workforce data
Email:  LMIcustomerservice@dew.sc.gov with Subject Line: Industry and Employment Data

Assist educators understand certifications and skills your industry needs
Email:  qmoore@ed.sc.gov with Subject Line: Technical Advisory Committee Interest

mailto:communications@dew.sc.gov
mailto:rdavis@dew.sc.gov
mailto:dlyons@dew.sc.gov
mailto:qmoore@ed.sc.gov


End of Presentation Discussion

1) Are there any major issues missing in 
the unified state plan draft?

2) What aspects of the plan are you 
particularly glad are included?



C H A R L E S  A P P L E B Y
S E N I O R  A D V I S O R ,  C O O R D I N AT I N G  C O U N C I L  F O R  W O R K F O R C E  D E V E L O P M E N T
C A P P L E B Y @ D E W. S C . G O V

mailto:cappleby@dew.sc.gov


South Carolina 
Career Readiness 

Professional Skills Credential

October 24, 2023



Background

• August 23, 2023 – WIN Learning provided overview of Professional Skills Certificate to 
Business Representatives of SWDB and solicited feedback.

• Training for Career Readiness Partners

- Virtual Training, September 20: 42
- In-Person Training, October 10:  Columbia: 29 
- In-Person Training, October 12: Greenwood: 16
- In-Person Training, October 24: Charleston
- In-Person Training, October 26: Florence

• Credentials earned to date



Digital 
Literacy 

Skills 



Soft      
Skills

Elements of effective 
communication

Building trust Characteristics of an 
effective team 
member

Adapting to new 
information

Purpose, audience and 
medium of 
communication

Integrity, initiative 
and work ethic

Leadership skills Decision making

Customer relationships Pride and 
professionalism

Diversity and 
differences in the 
workplace

Design for 
improvement

Growth mindset Organizational skills 
and work habits

Cycle of inquiry

Conflict resolution Managing time and 
prioritization

Evaluate and 
interpret data

Common technology

Basic business 
acumen 



Show the PS Credential
front



Show the PS Credential
back



Questions? 



Program Year 2022 Local Fiscal & 
Programmatic Performance Update



PY’22 WIOA Title I Allocation
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State-specific Fiscal Performance 
Measures

Obligation Rate – each area must obligate at least 80% of the program
funds allocated in the current year for each fund stream.
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State-specific Fiscal Performance 
Measures

Fund Utilization Rate – local areas must expend at least 70% of total funds
available, including current year and carry-in program and administration
funds, for each fund stream.



65%

72%

76%

76%

77%

78%

80%

80%

85%

86%

88%

90%

99%

0% 20% 40% 60% 80% 100% 120%

WorkLink

Upstate

Trident

Midlands

Lower Savannah

Waccamaw

Total State

Greenville

Lowcountry

Pee Dee

Catawba

Santee-Lynches

Upper Savannah

LWDA PY22 Adult Program 
Fund Utilization Rate thru 6/30/2023

(Includes Admin.)



61%

68%

71%

72%

75%

78%

79%

80%

83%

84%

84%

87%

93%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Upper Savannah

WorkLink

Lowcountry

Waccamaw

Trident

Total State

Midlands

Greenville

Pee Dee

Upstate

Lower Savannah

Catawba

Santee-Lynches

LWDA PY22 Dislocated Worker Program 
Fund Utilization Rate thru 6/30/2023 

(Includes Admin.)



62%

62%

63%

67%

76%

76%

82%

84%

84%

85%

85%

88%

91%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Upper Savannah

Trident

Midlands

Lowcountry

Pee Dee

Total State

Upstate

Catawba

Lower Savannah

Waccamaw

Greenville

Santee-Lynches

WorkLink

LWDA PY22 Youth Program 
Fund Utilization Rate thru 6/30/2023 

(Includes Admin.)



State-specific Fiscal Performance 
Measures

Participant Cost Rate – at least 30% of each area’s combined Adult,
Dislocated Worker, and Rapid Response Grant program expenditures, must
be spent on participant cost. The rate is calculated using both current year
and carry-in funds.
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Primary Indicators of Performance

• Employment Rate 2nd Quarter after Exit
 (Education/Employment for Youth)

• Employment Rate 4th Quarter after Exit
 (Education/Employment for Youth)

• Median Earnings 2nd Quarter after Exit

• Credential Attainment Rate
 (of those who received training or education during the reporting period)

• Measurable Skill Gains



Assessment of Programmatic 
Performance Results

50%

3

1



Program Year 2022 Statewide Adult/DW/Youth 
Programmatic Performance Summary



Program Year 2022 Local Area Adult/DW/Youth 

Programmatic Performance Summary (Quick Reference)
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